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\NNEX 1 - Phasing of borewells
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Successful | Borewells Number of
wells drilled| Revitalized | Districts covered
— R e : .
_ _ 2
50 4 2
S S B ! e e BRI S
] 130 16 3
| | 1 200 30 3
“ _ _r “ _ lhu ] 620 75 7
| | | g ] s 75 7
_ _ [ U A " 75 7
| | J_ T 880 7 7
| | | _ ——t——=

[ | | 1l | 88 75 7
_ _ _ _ _ 880 75 7

_ _ _ _ _

| | _ _ _ |

| _ _ _ _ _
“ “ “ “ ﬂ “ Total 5400 500 7

ey :

I 6 months social preparation; 6 months drilling, construction, yield testing, electrification

ll 1 year follow-up for construction quality guarantee
1 year intensive follow-up for turnover of borewells to farmers groups and afterwards

occasional follow-up
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GOVERNMENT OF
ANDHRA PRADESH

MINISTRY OF
[RRIGATION

ADVISORY
COMMITTEE

GOVERNMENT OF
NETHERLANDS

WORKING
COMMITTEE

| IRRIGATION
DEVT. CORP.

GROUNDWATER DEPT

tNalgonda Sub-Projecr)

COMMITTEE

DISTRICT ADVISORY

CONSULTANTS

TECHNICAL ASSISTANT

i

DISTRICT

EE / APSEB

U COUNCIL

ASSOCIATION

COLLECTOR

WOMENS DISCUSSION

GROUP (WDG)

DISTRICT FIELD
COORDINATOR (DFC)

EE/IDC

AEES/AES

]

PROJECT DOCUMENTATION
MONITORING/EVALUATION
QUALITY CONTROL

COMMUNITY
ORGANIZERS (COs)

[

PROCESS
DOCUMENTORS (PDs)

\RM FAMILY GRAM PANCHAYATH]

—_— : Direct Line

eeesrs 1 Communication Line

: Executive Engineer

ury Executive Engineer
isum Enecutive Engineer!

EE
DEE
AEE/AE

DiDB H

wis Waiershed Derelopment Disision
WS : Water Usens

NOTE : Thu does not show other

agencies instiulions (hat may
be involved the APWELL
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PRELIMINARY STUDIES AND SITE SELECTION / PRIORITIZATION PHASE

WATE!

BEU)-)E?;sgqgiziqudu.gislgg
gﬂﬂl!ll:gsgg!daal

{Team Cansuhart, IDC. NGOu, GOuj







WATER USERS' GROUP (WUG) FORMATION AND PLANNING PHASE

PROJECT MONITORING / MIS SET-UP

NFOMMATION
\en and Weman Fesmars) )
FLING / FOULOWSIG-AP
COMMUMITY ENTRY FORMULATE GAOUNDWORK KEY PLAYIGNG SESSION / APPUCATION FOR CONDUCT GEOPHYSICAL PLAN & OAGANIZE POTENTIAL
: AND BRIERSION L~ TENTATIVE MOGRAM MM & WOMEN FARMERS MEETING BOREWELL) SURVEY WATER USERS" INVOLVEMENT B APWE
—7) —{(a ) s »
1COu. NGOs and IOC Stam 1COn 7 NGO 1con COv and Pommeat

UMDERTAKE BASELINE DATA SURVEY (SOCIO-ECO, AND GENDER







APWELL PILOT PHASE IMPLEMENTATION PROCESS (April 1995 - 1997)

q CONSTRUCTION PHASE & WUG REORGANIZATION AND STRENGTHENING

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
KOn, TC, OFC. DC Fuid S, Totrm Caneutiont, NGO

WATER USERS ONTABUTION TO BOREWELL CONSTRUCTION (CASH & KIND / LABOR
i (Mo 4 Wesman Weter users, Landeng ktiubons, COs, DC Faid Staffl
X HEADOUASTY S APPROVAL OF DAELLING POINTS AND SITE PREPARATION S & QUALITY oF 10H WORKS &
i:llllnul]/ TAPSIOC Hessquariers, AFSIDC Staft, Poteraal Water Usars and COu) TWUG Leaders and Koy Membaer. 10C Stalt, MOC Expert, OFC)  peTERMamE AYACUT
\ WATER USERS
\ Koy Miary & Wiovrn Woter Users | Lasgers
\ and ©OC St
PLANKING MEETING BETWEEN
G O% PG \ PRESENTATION AMD DESCUSSION OF TR LSEne DL SELECTION, DRDEMRNG AND LA
1Git OF BOREWELL BOREWELL PLAMS/DESIGH . OM CONSTRUCTION SOEDULE DRLLING OF POSMTS ~ RY OF PUMPSET PUMP INSTALLATION & TESTING NS
6
Su#, €

TWUG Mty IDC Staft, APSER, APWELL Deaswsct Adhwricry Camvmriios)
CAPITAL BUNLD-UP, LINKAGE WITH OTHER GROUPS / INSTITUTIONS ¢ AGENCIES
Man mnd Women « Mesbors ol WUG. COu. 105, FFFPS, GID Expent, NGOu, OFC, GOu. Demtrect sl St Lowal Casmovarssss, 10C 51477
ACTIVE INVOLVEMENT OF WUGE N WA
T leioars W itirsbad Agrec s, Wit er s Mlaruge [~ =14
PROCESS DOCUMENTATION. COORDINATION MEETINGS (Sta i-_n_ District Levels) PROJECT REVIEW AND EVALUATION, REPORTING
= ome Omcvenaramers, Lo Cormuitarn Tasm, 10C Py [ e ——

Dperact Advapary Comertios. Fropec) Mansges |/ Dewd e, Embasey P bpganend







O & M TRANSITION PHASE — O & M / BOREWELL MANAGEMENT PHASE

COMDUCT OF RELEVANT TRAININGS TO WATER USERS

iggg;g Eiﬁn

rlii‘!;iﬂ?ﬁ !PRE.-IEII.
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