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1. Introduction 
The Environment, Forestry, Wildlife Protection and Development Authority (EFoWPDA) of the Amhara National 
Regional State, Ethiopia, asked the NCEA for assistance with the introduction of Strategic Environmental 
Assessment (SEA) in Amhara. During a reconnaissance visit to Bahir Dar in January 2017, together with the water 
policy officer of the Netherlands Embassy, it became clear that capacity for Environmental and Social Impact 
Assessment (ESIA) would require strengthening before much work on SEA could be expected. The EFoWPDA 
thereafter took some time to think about the best approach and came up with a two-phased approach for 
capacity strengthening, in which priority will be given to ESIA, after which in a phase 2, SEA will be targeted.  To 
this end, a 3-year cooperation programme will be developed for which an MoU will be signed between the two 
partners. The overall objective of this 3-year cooperation programme is: develop capacity (knowledge and skills) 
for the application of the ESIA and SEA in Amhara. 
 
During phase 1, three initial training topics have been identified: scoping, review, and 
monitoring/implementation/public participation for ESIA. The details will need to be further identified during the 
first technical activity, during which an initial training will be combined with needs assessment.  
 
This document reflects the NCEA’s findings of this first 5-day technical activity, held from 24-28 July in the 
BenMas hotel in Bahir Dar, Amhara, Ethiopia. Chapter 1 presents the objectives, evaluation and next steps. 
Chapter 2 gives a short day-to-day report of the seminar. The detailed programme can be found in Annex 1. 
 

1.1  Objectives  
This particular technical visit included a training session and a further needs identification and had the following 
main objectives: 

1. Capacity development on Scoping for ESIA 
 Develop knowledge and understanding of scoping as an important process step in the ESIA procedure; 
 Develop skills on how to carry out scoping; 
 Identify requirements for working tools and instruments, such as standard ToR, and start their 

development; 
2. Further development of the 3-year cooperation programme; 
 Identify needs for follow up activities on capacity development, leading to a 3-year cooperation 

programme to be included in the MOU between the two partners; 
 Sign the 3-year MoU. 

Objective 1, related to capacity development, was largely met. The discussions were lively and participation very 
active, and feedback from participants shows that they appreciate the learning.  
 
Much less progress was made on objective 2: further development of the 3 year cooperation programme. The 
needs assessment was carried out at technical level, but due to the absence of the management, no decisions 
have been taken on next steps. In the coming time, also through this report, management will be briefed on the 
identified needs and next steps will be decided upon. Once that is satisfactorily concluded, the 3-year MoU will 
be signed. 
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1.2  Participants 
The targeted participants are all environmental experts at different levels in Amhara government positions and all 
play a role in the implementation of the ESIA procedure in Amhara. In addition, students in environmental 
management were invited. In total 26 people were present, representing:  

 The environmental experts within the regional EFoWPDA; 
 The environmental experts within the Amhara regional design authority, water bureau, and urban 

development bureau; 
 The environmental experts in the 10 Amhara Zones; 
 Students from Bahir Dar University.  

A participants list can be found in Annex 2. 
 

1.3  Next steps 
Potential next steps that are identified by the participants include the following: 

 The role of scoping should be clarified and changed in the ESIA practice in Amhara. Scoping serves to 
define the limits of the ESIA study and provide instructions to the proponent on what to study, how, and 
whom to engage. It should not be used to take a decision on licensing of the project: that decision can 
only be taken after the ESIA study is completed and reviewed. 

 This requires adjusting the regulatory framework and supporting application instruments, such as by 
drafting general ToR, using language in the form of clear instructions. This would help increase 
consistency and quality of ESIA reports. It also requires the revision or development of other instruments 
to simplify the correct application of the ESIA procedure, such as: overall guidelines, sectoral ToR, 
guideline for review, helpdesk and website. 

 This should lead to adapting practice: working processes of both reviewers and proponent/consultants 
need to be adjusted. Stricter enforcement of quality criteria, adjustment of the moment of decision 
making, strengthening public participation, multi-disciplinary ways of working and more professional 
debate and exchange will be needed. A very positive outcome was that several  participants indicated to 
be eager to put into practice what they learned. 

 To realise the above, additional capacity development as well as awareness raising is needed on the ESIA 
procedure. 

 

1.4  Conclusion & Evaluation 
The workshop has served well as an initial introduction of working approaches of the two partners and has 
yielded sufficient basis for the development of a multi-annual cooperation programme between the NCEA and the 
EFoWPDA, in support of realising the above ‘next steps’. For more details, see also par 2.4 & 2.5 and Annexes 3 
and 4. 
The seminar was concluded with the handing-out of certificates and USB-drives with all training materials and 
additional references. The overall session was evaluated very positively.  Results of the evaluation are presented 
in Annex 5. 
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2. Short report of the Training  
The technical focus of this session was on scoping as a procedural step in ESIA. First, the theory was discussed. 
Then, some practical scoping exercises were done to gain some experience (days 1 & 2). This was used to 
subsequently analyse and compare examples from different countries as well as Amhara’s own guidelines, and 
decide what would work best in Amhara (day 3 & 4). On the last day, next steps were identified: what will be 
needed to strengthen scoping and the ESIA system as a whole? A detailed programme is presented in Annex 1. 
 

2.1 Day 1: Monday 24 July 2017: The context 
The day started with a general introduction of participants, of the 
EFoWPDA and the NCEA. Director Belayneh of the EFoWPDA 
introduced the way ESIA is used within Amhara. The background and 
experiences of participants with ESIA was then inventoried. This 
served as a basis for the identification of questions and expectations 
of the training. Most if not all expectations fit well with the seminar 
objectives and had to do with learning about the concept of scoping, 
its role in ESIA, steps and methodology (see table). 
 
It turned out that the background of the ESIA experts within EFoWPDA 
is mostly found in biology and environment related studies. There are 
no engineers, lawyers, agronomists, and only few economists, geographers and so on. Except for one person, all 
participants have experience with review but not with the writing of ESIA reports.  
 
The afternoon session was dedicated to learning about ESIA as an instrument for environmental management. 
Depending on the ambitions of the environmental management system, the architecture of ESIA can be build up. 
Thinking about such choices helps understand whether a system actually fits the local requirements. There was a 
very active participation with many different questions from the participants. ESIA in Amhara was described as a 
tool to reduce impacts of projects and make the environment sustainable. 
 

2.2 Day 2: Tuesday 25 July 2017: Scoping: concept and 
practice 
The day started with looking back at lessons learned from yesterday. 
These included, among others:  

 Technical vs political decision: ESIA can be reviewed technically, the 
decision to license a project or not is political 

 The importance of transparency of the process, which is not yet the case 
in Amhara 

 Participation, very basic or absent in Ethiopia, should be implemented 
 
Then, the procedure in Amhara was looked at in detail. This made clear 
that there is a big difference between what is required on paper and what 
happens in practice. In Amhara, ESIA is not a public procedure in the 
sense that people have easy access to information, documents or 

Question/expectation # people 
1. Difference between scoping and 

ESIA 
4 

2. Purpose/advantage of scoping 3 
3. Scoping procedure/steps 4 
4. Scoping methodology 3 
5. Scoping contents 5 
6. Review of scoping document 3 
7. Examples from elsewhere in Africa 1 
8. Technical question 1 

Characteristics of the Amhara system in Practice 

Scoping is used to decide on licensing. The 
subsequent ESIA study is merely used to develop 
the ESMP and monitoring plan. 
Public participation is prescribed in different 
steps of ESIA but in practice carried out during 
scoping only. It is organised by the proponent 
and not based on true findings but highlighting 
positive effects of the project only. No verifiable 
documentation is made available. 
None of the formal decisions (on screening, 
scoping or review in ESIA, or licensing of the 
project) are published 
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decisions. Public participation is not carried out effectively. And the major conclusion of all was that in practice, 
the decision on environmental licensing of a project is already taken at the stage of scoping. This is very different 
from what is commonly done, which is to take that decision on the basis of the final and approved ESIA report. It 
is only after finalisation of the study that all information required for decision making is available. To decide at an 
earlier stage means taking the risk of basing the decision on insufficient or wrong information. This will then be 
hard to be remedied later on. International best practice therefore prescribes decision making on the project only 
after technical review of the ESIA report and process. 
 
The focus then turned to the definition of scoping in ‘best practice’ ESIA, and its role within the ESIA procedure: 
to define the scope of the study: what, how and with whom. After a presentation the participants started working 
in groups on a scoping exercise for a case in the Maldives. This helped them experience the way of systematic 
thinking and working that is required in scoping, keeping in mind the main purpose: formulating instructions for 
the persons who will carry out the ESIA study. 
 

2.3 Day 3: Wednesday 26 July 2017: Types of Scoping & ToR 
Again the day started with the question: what did you learn yesterday? Answers clearly reflected the discussion on 
decision making and the role of scoping: 

 Scoping is used to define the limits of the study, what should be studied, how 
 In Amhara we use scoping to decide on licensing. During the study we elaborate impacts and measures but the project 

is already approved. This is not conform with international best practice 
 Participation discussion: the role of participation during different steps becomes more clear if the above is clarified. 

Participation now does not work well. The proponent does it and uses it to send only positive (and often false) 
information on the project, not to inform people properly and understand their concerns and get their information 

 
Participants reflected upon practical problems they run into during their daily work:  

 political pressure to approve projects that should not be licensed from an environmental or social point of view. 
Politicians want to promote investments. We technicians have no power to influence this, but we are environmentalists 
and should defend the environment pillar of sustainable development, no one else will do it 

 The proponent pays the consultant early, once the licensing decision is made. After that it is difficult to ask for more 
work. This would have to change if you want to change the system/procedure and role of scoping within the system 

 
Looking at the expectations raised on day 1, together we see that many topics have already been discussed: the 
difference between scoping and ESIA, scoping objectives, scoping procedure and methodology, and contents 
(which depend on the project). We will discuss today examples of 
other countries and how to develop scoping that allows clear 
review of the scoping report. 
 
On the comparison of scoping approaches  
As a first step of the technical programme of today, advantages 
and disadvantages of general ToR versus detailed ToR were 
discussed. They are listed in this table. 
 
Then, three groups analysed examples of ToR for scoping from 
Burundi, Gambia and India. What are differences and similarities in 

 General ToR Detailed ToR 
Advantage 
(+) 

Fast 
Simple 
Low cost 

Awareness 
Acceptance 
Certainty 
Helps review 

Disadvantage 
(-) 

Limited 
information 
Unclear 
Risk: too much 
information in 
report 

Complex  
High cost 
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form, structure, contents and formulation? What could be useful for Amhara? 
 
Initially, most people choose sector specific examples from India and Gambia, which seem more detailed and 
complete. The one from Burundi is a standard ToR for all types of projects and is much shorter. After more 
detailed comparison of certain sections, such as on public participation or on the description of the site, it turns 
out that most people prefer the Burundi ToR. Although it is general, it is clear and smart in its instructions. It 
prescribes methods. It does not only tell the consultant what to do, but also why to do it. This helps the 
consultant to focus.  
 
Conclusion: Burundi may be short and general, it is more precise and specific in the instructions to the 
consultant. It depends on the formulation (why, how, including process) and structure. So at first sight people 
thought to prefer more precise sectoral guidelines, but that is not necessarily the case after looking at structure 
and formulation. After further deliberation, people tend to say that Amhara should first invest in developing 
good, smart general ToR for all projects. Later, Amhara could also develop sector-specific ToR. 
 

2.4 Day 4: Thursday 27 July 2017: future needs for scoping in Amhara 
Yesterday, we discussed the general and detailed recipes or ToR. People gave the following feedback on lessons 
learnt: 

 The examples were different from Amhara scoping: more condensed, more focused, shorter. Formulation is more in 
form of instructions 

 First almost all participants preferred the sector specific ToR from India and Gambia, as they thought they would be 
more complete and contain all details necessary. But later we saw that Burundi was actually the best. Even if its 
general it is quite complete and it is smart: the instructions are formulated more clearly 

 
Reflections on the Amhara guidelines 
On this basis, a day was organised focusing on application of the lessons learnt on the Amhara system. First, the 
existing Amhara guidelines for ESIA were discussed: how many people are familiar with them and use them in 
their daily work? What is really their origin, why were certain choices in its architecture made? It turns out that: 

 The guidelines are adapted from the original federal version, prepared by MEFCC. The content follows the UNEP 
guidelines. None of the participants was involved in the adaptation. The content is almost the same in the regions: no 
major changes in structure or contents of the document.  

 There is only an English version of the guidelines, and not an Amharic one. Proponents submit reports in Amharic or 
English, they can choose. Consultation can be done in Amharic (as the document is not shared anyway). ESMP and 
monitoring plans will be translated in Amharic for native proponents, so they can implement them. 

 All participants know them, except for the students. Most also state to use them, although sometimes they indicated 
not to. There is also another document with review criteria (in Amharic), this is what is used more than the list in the 
guidelines. 

 They think that consultants also use them, they actively advise them to use it. The regulation obliges them to use it. 
But there is a large difference between what is required on paper and what happens in practice… 

 The capacity of the reviewers is limited. They have limited background and do the review alone, this is a serious 
limitation. The practice to decide on the licensing at the end of scoping is based on practice/trends, is not derived 
from the guidelines or any obligation in any directive or regulation. 
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The group informs the NCEA that new directives have already been drafted to be approved by the environmental 
council. It is not very different in terms of content but put in the layout of directives and in Amharic. The approval 
can be put on hold in order to see together with the NCEA what is needed, which can then be included in the 
cooperation programme. 
 
What should be changed? 
In the final exercise of the day, the participants studied parts of the Amhara guidelines relevant to scoping: the 
chapters on ‘Scoping/writing an ESIA report’, ‘Impacts and Measures’ and ‘Review’. Exercise: what is already 
available, what is missing, formulate inputs for a standard ToR for Amhara on the basis of the guidelines. This 
was considered useful as it shows that the basis is there, but it needs restructuring and rephrasing in order to 
make it real, smart instructions. 
 
Future needs on scoping 
The day was concluded by looking forward: what is needed to improve the scoping process? The overall remark 
fits the above: ‘we have many requirements but do not apply them. No need to change much, we need to start 
applying!’. The group concluded that using the existing guidelines as a basis, standard ToR should be developed 
for Amhara. The Burundi example serves as inspiration. In later steps and gradually, sector specific 
ToR/guidelines can be developed, for example as part of the cooperation programme with the NCEA. Further 
details are presented in Annex 3. 
 

2.5 Day 5: Friday 28 July: Strengthening the ESIA System 

This fifth and last day started by EFoWPDA presenting the ESIA practice in 
Amhara. While the regulatory framework may already be quite complete, practice 
is very different and phases many challenges. This served as a basis for the 
discussions of the day. The NCEA presented its system approach to ESIA, to 
facilitate the discussion on what would be needed if EFoWPDA would indeed want 
to adjust the ESIA system and practice in Amhara. What will be needed to start 
applying new changes and strengthen ESIA in Amhara? Which of the six system 
functions would need to be worked on, and which stakeholders would need to 
play a role? 
 
Systems functioning & priority system functions to work on 
The NCEA defines an ESIA system as a coherent set of ‘functions’ that are 
necessary for effective ESIA practice. At system level, the NCEA has identified six 
key functions (see graph). In the view of the NCEA, these six functions need to be 
fulfilled for an ESIA system to be effective. For each of the six functions we have 
formulated the results that we would hope to see as we work with partners to 
ensure that each of the functions is operational within their EIA system. For each 
result we have defined a set of indicators to measure progress on these results, as 
well as means of verification.  
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During this last day of the training, a joint analysis was made of 
system functioning. This resulted in an extremely rich number of 
observations on in fact every function. The participants agreed that, 
although all functions could be strengthened, the function of 
especially Awareness raising & Commitment requires attention. 
 
In the end, participants voted to say which two functions they 
personally consider a priority to work on (see table).  
 
As it had already become clear during the discussions, practice is the biggest problem, with people not 
respecting the existing system or applying it differently than foreseen. This resulted in 25 out of 27 voters 
indicating Function 2 Awareness & commitment to be the priority to work on. As the training had also resulted in 
a critical assessment of the legal framework with some concrete suggestions for strengthening, many people (12) 
consider the adjustment of the guidelines, especially with respect to scoping, a priority. Ideally, this should be 
done first, so that it can form the basis for awareness raising.  
 
The more detailed results of this analysis and the discussions is presented in Annex 4. These will be used as 
input for an analysis and planning session with EFoWPDA later on.

Function # Votes 

Regulatory framework 12 

Awareness & commitment 25 
Education & Professional Training 8 

Helpdesk 1 

Monitoring & Implementation 6 

Professional exchange 1 
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Annex 1: Programme ESIA Training on Scoping and Needs Assessment  
for EFoWPDA, Bahir Dar, Amhara, Ethiopia 

 
Day → 

Time ↓ 
Monday 24 July 
“The context” 

Tuesday 25 July 
“Scoping: concept & 

forms” 

Wednesday 26 July 
“Scoping & ToR” 

Thursday 27 July 
‘Setting up ToR” 

Friday 28 July 
“Strengthening the ESIA 

System” 
8:30-9:00  Recap of Day 1 +Q&A Recap of Day 2 +Q&A Recap of Day 3 +Q&A Recap of Day 4 +Q&A 
9:00 – 10:30 Arrival*  

Installation & 
registration of 
participants and 
organisers 

What is scoping? 
- Introduction on 

scoping, its objectives 
- Exercise (group work) 
 

Analysis of priorities 
- Reflection of priority 

impacts 
- Required information? 

From form to contents 
- Decide on fixed/free 
elements 
- which level of detail is 
necessary? 

 ESIA system functioning  
- What does a functioning 
ESIA system look like? 
- What would be needed to 
strengthen ESIA in Amhara? 
- Who will play a role? 

10:30 - 11:00 Coffee/tea Break Coffee/tea Break   Coffee/tea Break 
11:00 – 12:30 Getting to know each 

other 
Intro of participants, 
EFoWPDA and NCEA 
- short introduction on 
programme: ESIA in 
Amhara (by EFoWPDA) 
- short intro of NCEA  

The different forms of 
scoping 

- What are different 
forms of scoping used 
internationally? 

 

A choice of ToR (form) 
- recipe or total freedom? 
- the law requires… 
- The NCEA uses… 
- Country X uses… 
Analysis of a concrete 

example, identification of 
conditions 

Develop ToR 
Group work on the drafting 
of ToR for Amhara 
 

ESIA & Scoping needs 
assessment  
- Steps to follow for scoping  
- identification of next steps: 
scoping & ESIA 

12:30 – 13:30 Lunch break Lunch break   Lunch break 
13:30 – 15:00 General Introduction - 

- The architecture of 
ESIA 
- Experiences with ESIA 
and scoping in Amhara: 
moderated discussion 

Forms of scoping - ctnd 
What are the advantages 

and disadvantages of the 
different forms of scoping? 

 
Case study  

ToR for Amhara 
- Decide on preferred form 
- Brainstorm: elements to 

be included? 
Free space 
Time to discuss emerging 

issues. 

Presentation of draft ToR 
- results of today’s group 
work  
 
Free space 
Time to discuss emerging 
issues. 

Closing of the seminar 
- Evaluation of the seminar 
- Closing remarks by 
EFoWPDA and NCEA 
- Handing out of Certificates 

15:00 – 15:15 Closure of the day 
Coffee/tea Break 

Closure of the day 
Coffee/tea Break 

Closure of the day 
Coffee/tea Break 

Closure of the day 
Coffee/tea Break 

Closure of the Training 
Coffee/tea Break 

Evening Individual exercise 1 
(30 min. homework) 

Individual exercise 2 
(30 min. homework) 

Individual exercise 3 
(30 min. homework) 

Individual exercise 4 
(30 min. homework) 
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Annex 2: List of participants 

 
No. Participants Name Sex Zone Responsibility Phone number Email 
1 Getachew Nigatu M From the Authority ELEMI expert 0918706002 nigatugetachew@yahoo.com 
2 Abriye Jenbire M Waghimra Process owner 0918378128 abiriye1997@gmail.com 
3 Animut Melaku M W/Gojam ESIA expert 0918801269 animutmelaku@gmail.com 
4 Besufekad Neberu M N/Shoa ESIA expert 0913296771 besufkad2006@gmail.com 

Abeje Zewdie M From the Authority ESIA expert 0918712371 mahiderzewdie@gmail.com 
6 Waleligne Atinafu M From the Authority ESIA expert 0918705012 waleatnafu@yahoo.com 
7 Getachew Fentaw M Dessie City ESIA expert 0923467690 fentawgetachew7@gmail.com 
8 Seleshi Wubshet M Urban Dev't Officer 0913340148 selanatik@gmail.com 
9 Zerihun Abate M N/Wollo ESIA expert 0913506860 mollazerihunabate@gmail.com 
10 Solomon Zewdu M S/Wollo ESIA expert 0914075942 solomonzewdu@yahoo.com 
11 Fikad Ayalew M S/Gondar ESIA expert 0918334789  
12 Abiot Worku M Awi ESIA Expert 0918803019 abiot_2005@hotmail.com 
13 Fetlework Hailu F Gondar City ESIA expert 0918736860  
14 Merkeb Eshete M N/Gondar ESIA expert 0918786133 merkebeshete5@gmail.com 
15 Misikir Ayinekulu M East Gojam ESIA expert 0910006526 misayinekulu@gmail.com 
16 Million Tesfaye M BDU AEEM student 0926112215 milliontesfaye510@gmail.com 
17 Abere Fenta M BDU AEEM student 0918591751 aberefenta@gmail.com 
18 Habtamu Getnet M BDU AEEM student 0916599524 habtamugetnet2014@gmail.com 
19 eweyni Asayehegn M BDU AEEM student 0983369330 teklew95@gmail.com 
20 Helnata Tilahun F BDU AEEM student 0910701411 helnatatilahun@gmail.com 
21 Birkti Miesho F BDU AEEM student 0936863480 birktmiesho@gmail.com 
22 Temima Nuru F Oromia ESIA expert 0911006415 nasrofeker@gmail.com 
23 Abebaw Amare M From the Authority Environmental study expert 0918701920 awork50@gmail.com 
24 Abebaw Abayneh M From the Authority Ev't protection Directorate director 0913132728 abebawabayneh@gmail.com 
25 Dagnew Mequanent M ADSWE Environmentalist 0913688949 dagnewm5@gmail.com 
26 Tesfaye Asnakew M From the Authority ELEMI expert 0918769525 asnakewtesfaye@yahoo.com 
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Annex 3: Future needs on scoping 
What is needed to improve the scoping process? After several days of reflection and analysis, the following overall 
remark reflects the group’s opinion: ‘we have many requirements but do not apply them. No need to change 
much, we need to start applying!’.  
The group concluded that using the existing guidelines as a basis, standard ToR should be developed for 
Amhara. The Burundi example serves as inspiration. During later steps and gradually, sector specific 
ToR/guidelines can be developed, for example as part of the cooperation programme with the NCEA.  
The table below gives an overview of recommendations coming from the three working groups. 
 

 What should be done for scoping? In all groups? How? Remarks? 
1. Specific, standard Terms of Reference 3 They can be derived from the Amhara 

guidelines. They can be followed by sectoral 
ToR (see 11). 

2. Better description of the procedure for the 
preparation of the ToR specific for the project  

3 Sequence of steps, who does what. See box 
Burundi 

3. Capacity development of consultants 3 For them to understand instructions 
4. Improve (organisation of) public participation 2 Now it is a farce 
5. The scoping and ESIA reports should not be done 

by the same consultant, to avoid bias 
1 To be discussed: commonly done 

internationally 
6. Capacity development of competent authority 1  
7. Separate guideline for scoping in Amhara (next to 

general guidelines) 
1 Improve it in general but also have a 

separate, more elaborate one for scoping 
8. Organisation of the evaluation of scoping document 

and ToR 
1  

9. Discuss the objective of scoping. Decision on 
licensing should no longer be taken after scoping 

1  

10. Fill gaps in requirements (such as to include ESMP 
instructions for ESIA study) 

1  

11. Add/change requirements for consultants New during 
discussion 

Different disciplines should be present (at 
least 3, federal: 5). The ones who sign 
should prepare the report 

12. Develop sector specific ToR  NCEA 
suggestion 

Later on, after having developed general, 
standard ToR 

13. Publish documents so that quality becomes visible NCEA If bad quality, consultants will not be hired 
again 

14. Start applying system NCEA The Amhara ESIA system is already quite 
strong on paper. It is not fully applied! 
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Annex 4: System functioning & next steps 
 

Function Needs/Things that should be strengthened Who should 
play a role? 

Discussion & 
conclusions 

1. Regulatory 
framework 

 Develop Instructions for ToR  
 Draft directive for ESIA (Env. Poll. Proclamation) 
 Strengthen requirements for stakeholder engagement & 

participation 
 Develop norms and standards 
 Solve the issue of lack of proclamations and contradictory 

proclamations (policy consistency) 
 Revise criteria for consultant selection (more specific) 
 Develop code of conduct 

To be 
discussed 

 12 votes 
 
People were 
asked to vote 
what they see as 
priority to start 
with. 

2. Awareness & 
Commitment 

 Raise awareness on the existence of ESIA and the ESIA 
requirement 

 Increase commitment/attitude of politicians on environment 
vs economic development 

 Change attitude of proponent: ESIA is not just an 
administrative obligation or a bank requirement: it helps 
improve your project 

 Work on consultants’ commitment to do a good job 
 Strengthen the commitment & position of reviewer, ensure 

that he/she feels confident to reject and ask for 
amendments 

 Improve organisational structure, ensure decentral capacity 
and awareness and commitment 

 Government to dedicate structural financing to ESIA as a 
sign of commitment to ESIA 

 Information through media 

To be 
discussed 

25 Votes 
 
This is 
considered an 
absolute priority 
by all 
participants. 
However, first 
the update of 
the regulatory 
framework is 
needed 

3. Education & 
Professional 
training 

 Establish relations with universities and competent authority 
to strengthen teaching at universities. Curricula exist, ESIA 
is taught as sub-course in other courses. Organise 
dedicated courses and include practical teaching. Make it 
mandatory for other disciplines (not just for environmental 
management students) 

 Make available information & resources (books0 at 
universities  

 Organise task-related & practical training for reviewers and 
consultants 

 Create opportunities for short-term and long-term training. 
It exists but needs funding 

 Improve environmental education from elementary & 
secondary schools 

 Organise community education programmes on 
environmental management including ESIA 

To be 
discussed 

8 votes 

4. Helpdesk  Create an ESIA helpdesk: it does not exist 
 Create a website and a physical helpdesk that people can 

visit 
 The helpdesk should provide information on: 

o The ESIA procedure 
o Background information 
o Projects 

 This requires transparency!  

At the 
competent 
Authority? Or 
independent?  

1 vote 
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 Commit material and personnel to the helpdesk 
5. Monitoring & 

Implementation 
 ENFORCEMENT! It is happening but very limited. Monitoring 

on execution and results is needed 
 Enforce timely internal monitoring and reporting by the 

proponent 
 The proponent should have environmental capacity during 

operations to do this monitoring 
 Establish/Strengthen laboratory capacity and equipment 
 Monitor ESMP implementation and adjust when necessary 
 Capacitate the competent authority experts for monitoring 
 Ensure independency, by committing structural budget from 

government for monitoring. There should be no financial 
relation between the proponent and the competent 
authority. 

 Ensure disclosure of findings 

To be 
discussed 

6 votes 

6. Professional 
exchange 

 Create an environmental forum. Check out the existing 
Amhara Forum for Environment, become member? 

 Strengthen/create association. An Association for ESIA 
consultants is under construction. Could this be broadened 
to allow membership of all ESIA professionals? 

 An association could play a role re: the helpdesk and 
awareness raising? 

 Create a website on ESIA 
 Organise meetings, seminars, conferences on ESIA to enable 

professional debate 
 Organise experience sharing among experts, local and 

international. Among zones and the region. Also through 
IAIA: the International Association for Impact Assessment.  

To be 
discussed 

1 vote 
 
See 

www.IAIA.org . 
IAIA’s annual 
conference 
2018 will take 
place in May in 
Durban, South 
Africa. 
Opportunity?! 

 
 



Annex 5: Evaluation of the training  
In total, all 26 participants have filled the evaluation form. The 
detailed results and answers per person are available at the NCEA.  
 
In general, the participants have very much appreciated the 
seminar: 54% was very satisfied, and 35% was satisfied (see the 
upper graph).  
 
Over half of the participants (60%, see the middle graph) 
judged that after the seminar, they have improved the level of 
knowledge and skills to adequate levels to work on scoping for 
ESIA in Amhara. Most of the others or 38% feel that they have 
improved their knowledge and skills, but do not feel to have 
sufficient skill and knowledge yet for this activity. This is of 
course not surprising after only 5 days of work on a complex 
topic. Follow-up capacity development would be required for 
those people.   
 
77% of all participants considered the seminar very useful for their 
work, and 23% useful, see lower graph. Among the latter are the six 
students, who indicate to find the training very interesting and 
although they have no work yet, expect it to be useful.  
 
Lessons learnt 
Next to the questionnaire, people were asked to indicate on sticky 
notes their individual key learning from this training. In conclusion: 
the participants learnt a lot about the objectives of scoping, the 
scoping process and the characteristics of terms of reference, amongst others based on the 
experience from other countries. The training informed them on the problems with ESIA in 
the Amhara region and on how they may be solved. See the table below for more detailed 
answers. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Next steps 
The participants were also asked what they consider as the most important next steps to 
undertake in order to strengthen the scoping procedure in Amhara. The table below shows 

Lesson learnt frequency 
Scoping objectives 16 
Structure, content and formulation of ToR 15 
Scoping procedure 11 
Scoping process of other countries 10 
How problems of the Amhara region ESIA system may be solved 7 
ESIA procedure 6 
(Background of) problems with ESIA in Amhara region 6 
Training, presentation and communication techniques 6 
How to better act as ESIA expert 3 
The ESIA system in the Netherlands 2 
Need for a helpdesk 1 
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that according to the participants, priority should first and foremost be given to application 
of lessons learnt into practice. Participants are eager to start doing this. In order to be 
enabled to do this, further training is needed on the various steps in the ESIA procedure and 
on the development of instruments to simplify the regular work of the CA (such as: overall 
guideline, ToR, guideline for review, helpdesk and website).  
 

Next step frequency 
Put lessons into practice in my regular work (commitment) 12 
Additional training on the ESIA procedure (review, monitoring, data 
collection and analysis) 

10 

Draft a better guideline 5 
Draft a (general) ToR 4 
Draft a new document to review a scoping document (use of indicators) 4 
Become a conservationist / environmental consultant/ESIA expert 3 
Change the concept of decision making during scoping 3 
Raise awareness (CA, government, other stakeholders) 3 
Creation of a website for disclosure of information on projects 2 
Become member of association 1 
Priority = filling gaps in scoping procedure 1 
Organise a helpdesk 1 
Organise public participation 1 
Seek partners 1 
Establish a better framework 1 
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